Provider Services Quarterly Report

The Provider Services Quarterly Report is an effort to objectively evaluate
how well the Oakland County Community Mental Health Authority

(OCCMHA) and its Core Provider Network are assisting consumers in
achieving quality of life outcomes, improving strategies to support these
outcomes and assuring consistent and effective use of resources.

OCCMHA QM Department
April, 2010



The Oakland County Community Mental Health Authority (OCCMHA) provided services to 11,836 adults for the
FY10Q1 ending December, 2009. This is a slight increase in adults served from the previous quarter, FY09Q4
when 11,524 adult consumers received services.

OCCMHA provides services through a network of contracted core providers. Each core provider agency and the
individual population groups served are as follows:
Common Ground Sanctuary
U Crisis Services
U Central Access screening and eligibility determinations for all populations (except children age 5
and younger)
Community Network Services
U Adults with Mental lliness
Easter Seals of Michigan (ESS-MI, Inc.)
U Adults with Mental lliness
U Children with Serious Emotional Disturbance
U Centro Latino ¢ Ethnic-sensitive services
Neighboorhood Services Organization (NSO)
U OBRA referrals - Persons with mental health concerns requiring continous medical/nursing
monitoring
Training and Treatment Innovations (TTI)
U Adults with Mental lliness
Arab-American and Chaldean Council (ACC)
U Adults with Mental lliness and Children with SED; Ethnic-sensitive services
Community Living Services ¢Oakland County (CLS/OC)
U Persons with Developmental Disabilities
Macomb-Oakland Regional Center (MORC)
U Persons with Developmental Disabilities

The information presented in this report is inclusive of all Adult (Medicaid and General Fund) consumers
served and is a compilation of data supplied to OCCMHA as of March, 2010. Data is supplied by the core
provider agencies through the following methods:
a. Information regarding employment and housing status is taken from the Quality Improvement (Ql) data
supplied by the provider to the OCCMHA through regularly scheduled downloads of information.
Please note the following issues:
The residential data elements may total more than 100% of consumers served.

0 The residential information identifies all residences a consumer experienced during the
qguarter; this number may be greater than the distinct number of consumers served during
the identified time period (i.e. a person moving from transitional to permanent housing is
counted twice).

The employment information identifies all jobs a consumer held during the quarter.
b. Performance Indicator (Pl) is data submitted quarterly to OCCMHA on performance measures for the
Michigan Department of Community Heath (MDCH).
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QUALITY OF LIFE OUTCOMEBmMployment

The OCCMHA has identified employment and housing as core quality of life outcome indicators to assist
consumers to improve their Quality of Life. This report will provide the reader with historical and
current data that shows where OCCMHA is making gains and where there exists opportunity for
continued growth.

The EMPLOYMENT indicator looks at the percentage of Adults who are competitively employed
¢ 2YLISGAGAGS SYLIX 28YSyidé YSIFya (GKFG GKS AYRAODA
apply, not just persons with disabilities) in either a full or part time position.

The employment information reports on all consumers employed (full and part time) and those
involved in unpaid work and is divided into two sections.

1. Young Adults: Consumers ages 18-24. The percentages are derived using the following formula:
Number of consumers (age 18-24) employed
Number of consumers (age 18-24) receiving services from provider
2. Adults: Consumers ages 25-64. The percentages are derived using the following formula:
Number of consumers (age 25-64) employed
Number of adults (age 25-64) receiving services from provider

%Young Adult Employed FY10Q1 % Adult Employed FY10Q1
g oS- 12%
(NS =16% gl
B =7% MORC =1%
MORC =6% M =17%
m =20%

Data for charts can be found in Appendiveginning on pagell
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QUALITY OF LIFE OUTCOMESousing*

Safe, secure, affordable housing is a necessity for everyone. These attributes help to promote good
physical and mental health and ultimately improve the social and economic health of those we serve.
This portion of the network report card examines the housing situation of consumers. There are eleven
categories of housing reported here.

1.

ok wnN

N

10.

11.

Foster Family Home ¢ pvt. family home providing room, board and shelter
General residential home- General residence providing room, board and shelter
Homeless ¢ Living on the street or in a shelter for the homeless
Congregate Care - Adult collective living settings such as extended care facilities
Specialized Residential home - Consumer resides in a Specialized Residential Setting. The
Specialized Residential living arrangement can be derived by both QI data and encounter code.
Exact calculation of distinct consumers in specialized residential poses an unique set of
guestions. OCCMHA will continue to refine this calculation in future report cards, until we do,
the information provided in this report will be based on Provider Ql data and not consumer
utilization/encounter data.
Nursing Care Facility ¢ facility licensed to provide nursing care
Prison/Jail/Juvenile Detention C a facility for the legal detention of a person
Private Residence:

a. Alone - Living in a private residence not owned by OCCMHA or Core Provider, alone or

with spouse or non-relative

b. With Family - Living in a private residence with natural or adoptive family member(s).
Supported Living Setting - Consumer resides in a non-licensed setting (i.e. apartment) that
promotes living independently and receives community support services. The lease is held by
CMHSP or provider.

Transitional Settings - Living in non-permanent settings or in a shelter for the homeless.
Temporary living arrangement provided by OCCMHA or Core Provider to an otherwise homeless
individual. Housing Assistance dollars are used for this service.

Unknown ¢ consumer has no identified residence

* Residential information identifies all residences a consumer encountered during the quarter; this
number may be greater than the distinct number of consumers served during the the quarter
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Data for charts can be found in Appendix B beginning on page 13.
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* Residential information identifies all residences a consumerceunteredduring the quarter; this number may be greater than the distinct
number of consumers served during tliee quarter

Data for charts can be found in AppendBdeginning on page 3.
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PERFORMANCE INDICARS

The Michigan Department of Community Health (MDCH) requires that all Community Mental
Health Service providers submit data on various performance measures on a quarterly basis. These
measures are commonly known as Performance Indicators. OCCMHA reports indicators for both
Medicaid and Total (Medicaid and General Fund). This report shows the Total results.

Performance Indicators are presented within this report to show the data specific to the five
reporting periods (quarters) beginning with FY09Q1. Overall review of the data shows that with
two instances but one exception, OCCMHA consistently meets or exceeds the standards set by the
MDCH; the exception, Wotal for children requiring inpatient treatmentQFY09Q3 and FY10Q1.
OCCMHA continues to closely monitor these indicators for compliance with the established
standards. As outliers arise, these are quickly addressed to assure that the anomaly does not
become practice. Please refer to the individual indicator for more details.

1. Access

Access is measured as the ease with which care can be initiated and maintained. MDCH has
identified indicators to monitor performance. Below are key the indictors with graphs and tables
to show how OCCMHA is meeting the MDCH Standards of 95%.

1.a TimelinessInpatient Screening is the percent of children and adults receiving a pre-admission
screening for psychiatric inpatient care for whom the disposition was completed within three hours

Timeliness Inpatient Screening: Completed in 3 hours or less
100.0%
98.0% -—-'/-"‘_\u\-.\_._-
96.0%
* * * $ ® *
94.0%
92.0%
90.0%
FY09 FYo9Ql FY09 Q2 FY09 Q3 FYO9 Q4 FY10Ql
—— Children 97.07% 98.62% 97.71% 96.43% 95.95% 95.87%
Adults 98.42% 98.65% 98.01% 98.39% 98.58% 97.93%
—e—Standard 95% 95% 95% 95% 95% 95% 95%

The five quarter trend shows that for the total of individuals served, the OCCMHA has met or
exceeded the MDCH standard performance for total individuals served by assuring that all
individuals seeking inpatient screening are seen within 3 hours.
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1.b Timeliness from*1Request to Assessmeris the percent of new persons receiving a face-to-face
assessment with a professional within 14 calendar days of a non-emergency request for

service.
Timeliness from 1st Request to Assessment
100.00% = #4 E
98.00% W
96.00% — — — - - "
94.00% = i = = = =
92.00%
90,00%
FY09 FYD9 Ql FYD9 Q2 FYD9 Q3 FY09 Q4 FY10Q1
=@ Children with SED 99.68% 100.00% 100.00% 98.94% 97.44% 98.16%
—ill— Adults with MI 99.20% 98.96% 97.63% 98.74% 99.25% 97.01%
Children with DD 100.00% 100.00% 100.00% 100.00% 100.00% 100.00%
——— Adults with DD 100.00% 100.00% 100.00% 100.00% 100.00% 100.00%
—g="Standard 95% 95% 95% 95% 95% 95% 95%

The five quarter trend shows that for the total of individuals served, the OCCMHA Core Provider
Network has consistently met or exceeded the MDCH standard. This trend also highlights that all

individuals with developmental disabilities were seen on a timely basis 100% of the time.

1.c Timelinesérom Assessment t&tart of OngoingServicais the percent of new persons receiving a
face-to-face assessment with a professional within 14 calendar days of beginning an ongoing

service
Timeliness from Assessment to First Service -% served within 14 days
100.00% : : :
— A
98.00%
96.00%
94.00% ® . . . ® *
92.00%
90.00%
FY09 FY09 Q1 FY09 Q2 FY09 Q3 FY09 Q4 Fy1i0Q1l
=~ Children with SED 98.77% 97.70% 99.03% 99.17% 96.94% 96.64%
—ie— Adults with MI 99.13% 97.83% 99.09% 99.18% 98.68% 98.67%
—=— Children with DD 100.00% 100.00% 100.00% 100.00% 100.00% 100.00%
—+—  Adults with DD 99.44% 100.00% 97.56% 100.00% 100.00% 100.00%
—@—Standard 95% 95%, 95% 95% 95% 95% 95%

The five quarter trend shows that for individuals served, the OCCMHA Core Provider Network has
consistently met or exceeded the MDCH standard. This trend also highlights that for the last three
quarters trend all persons with developmental disabilities were able to move from assessment to first
service within 14 days 100% of the time.

1. d Continuityof Care-Seen for Follow Up w/in 7 days of dischargerfr hospitalis measured by the
percentages of persons who upon discharge from an inpatient psychiatric setting are seen for

outpatient services within 7 days of discharge
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Continuity of Care

100.00%,
a98.00% %
Q6.00% X " " . " "
94.00% - - - - - -
92.00%
Q0. 00%
FY09 FY09 Ql FY09 Q2 FY09 Q3 FY09 Q4 FYioQil
== Children 98.17% 98.08% 100.00% 95.95% 100.00% 96.92%
—m— Adults 97.58% 96.29% 97.56% 98.80% 98.08% 97.36%
—ar—Standard 95% 95% 95% 95% 95% 95% 95%

The five quarter trend shows that for the total of individuals served, the OCCMHA Core
Provider Network has consistently met the MDCH standard assuring continuity of care from

hospital to community.

2. Recidivism is the percent of children and adults readmitted to an inpatient psychiatric unit
within 30 days of discharge. The DCH Standard = 15% or less

Recidivism
25.00%
20.00% /\
15.00% " - - /:
10.00%
5.00%
0.00%
FYO09 FY09 Q1 FY09 Q2 FY0S Q3 FY09 Q4 FY10Q1
w4 % Child Readmissions  14.91% 13.10% 11.83% 20.45% 14.29% 18.49%
—@— % Adult Readmissions  10.95% 12.06% 9.48% 9.09% 12.79% 9.77%
i Standard <15% 15.00% 15.00% 15.00% 15.00% 15.00% 15.00%

The five guarter trend shows that for the total of adults sefved, the OCCMHA Core Provider
Network has consistently met the MDCH standard.

However, a drill down into quarterly results shows that for FY09Q3 there was a brief uptick in
child readmissions with 20.45% of children experiencing a readmission to an inpatient facility
and again in FY10Q1 with 18.49% readmission rate. OCCMHA is working with the provider
network to examine causes for this trend and we expect to see a return to performance within

expected standards for the next reporting period.
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APPENDIX A. ¢ 18 - 24 YEAR OLD EMPLOYMENT

Prgf’/irger Employment FY09Q1 | FY09Q2 | FY09Q3 | FY09Q4 %?:l FY1001 giﬁl
ACC Employed Part Time 1 2 3 1 1
Not in competitive work force 7 8 8
Retired 1 1
Unemployed 1 1 1
Unknown 2 1 1 5
ACC Total 8 11 10 15 9 9
CLS Employed Part Time 21 25 28 36 37 34 34
In Supported employment only 1 2
In unpaid work 8 8
Not Applicable 10 16 19 12 27 12 12
Not in competitive work force 93 92 108 117 136 110 110
Retired 1 1
Sheltered workshop 1 1 1 1 1
Supported and competitive 2 3 3 2 3
Unemployed 19 18 22 27 31 25 25
Unknown 11 14 17 10 45 3 3
CLS Total 158 172 190 203 226 188 188
CNS Employed Full Time 12 13 11 8 25 10 10
Employed Part Time 23 23 23 26 40 34 34
Not Applicable 11 9 10 13 35 13 13
Not in competitive work force 79 78 68 72 133 82 82
Retired 3
Sheltered workshop 1 2
Supported and competitive
Unemployed 93 87 96 100 170 99 99
Unknown 26 29 48 49 121 60 60
CNS Total 221 220 238 258 422 282 282
ES Employed Full Time 11 6 7 7 21 4 4
Employed Part Time 20 17 21 23 38 24 24
In Supported employment only 1 1 1 1
Not Applicable 25 30 28 25 57 37 37
Not in competitive work force 87 101 116 93 209 114 114
Retired 3 2 5 8 6 6
Sheltered workshop 1 1 1 2
Supported and competitive 1
Unemployed 128 119 129 112 216 121 121
Unknown 80 83 84 106 278 119 119
ES Total 327 329 361 341 680 378 378
MORC Employed Full Time 1 1
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Employed Part Time 30 34 29 32 44 31 31
In Supported employment only 2 4 4 4 4 4
In unpaid work 3 2 4 5 6 6
Not Applicable 128 92 92 55 178 50 50
Not in competitive work force 348 367 406 440 513 419 419
Retired 3 4 5
Sheltered workshop 4 4 4 2 4 2
Supported and competitive 2 1 1 2 1
Unemployed 25 25 26 26 39 34 34
Unknown 14 12 16 13 45 8 8
MORC Total 510 516 536 550 646 536 536
TTI Employed Full Time 10 12 6 6 16 5 5
Employed Part Time 19 25 18 16 38 12 12
In Supported employment only 2 2 2 2 2 2
In unpaid work 1
Not Applicable 7 6 3 15 8
Not in competitive work force 18 12 12 14 30 22 22
Supported and competitive 1 1
Unemployed 50 53 50 53 92 47 47
Unknown 13 14 9 9 40 12 12
TTI Total 96 100 95 92 156 87 87
Grand Total 1304 1331 1418 1448 2075 1475 1475
APPENDIX A.7 25-64 YEAR OLDEMPLOYMENT
Prg?/irger Employment FY09Q1 | FY09Q2 | FY09Q3 | FY09Q4 TgTO/fL FY1001 Tlng,gL
Employed Full Time 2 3 3 1 5 1 1
ACC Employed Part Time 19 16 19 20 27 21 21
Not Applicable 1 1
Not in competitive work force 77 77 76 95 118 90 90
Retired 1 2 2 2 3 2 2
Unemployed 16 14 19 13 25 15 15
Unknown 15 14 14 21 50 12 12
ACC Total 124 123 129 139 192 141 141
CLS Employed Full Time 6 6 8 7 9 6 6
Employed Part Time 59 66 71 76 86 79 79
In Supported employment only 10 13 13 14 15 13 13
In unpaid work 7 8 8 9 9 8 8
Not Applicable 11 16 19 12 28 13 13
Not in competitive work force 178 181 193 210 248 210 210
Retired 1 2 2 3 1 1
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APPENDIX A.725-64 YEAR OLDEMPLOYMENT

Prgf’/irger Employment FYO9Q1 | FY09Q2 | FY09Q3 | FY09Q4 TF(;(TO:L FY10Q1 Tch(Tl/SL
Sheltered workshop 4 4 5 7 7 5 5
Supported and competitive 2 4 4 4 4 4 4
Unemployed 50 56 60 71 85 72 72
Unknown 22 23 29 25 85 8 8
CLS Total 334 361 382 414 459 402 402
Employed Full Time 111 117 104 102 174 104 104
CNS Employed Part Time 285 285 291 282 369 289 289
In Supported employment only 3 3 3 2 3 2 2
Not Applicable 11 12 13 16 39 15 15
Not in competitive work force 1501 1517 1484 1474 1886 1481 1481
Retired 41 38 36 30 64 36 36
Sheltered workshop 53 53 53 53 54 53 53
Supported and competitive 2 1 1 1 2 1 1
Unemployed 936 965 1025 1028 1368 1049 1049
Unknown 165 205 218 229 588 275 275
CNS Total 2989 3101 3135 3138 4008 3216 3216
Employed Full Time 113 124 110 104 203 103 103
ES Employed Part Time 238 240 228 225 339 228 228
In Supported employment only 12 12 13 15 16 15 15
Not Applicable 37 39 37 35 72 48 48
Not in competitive work force 1367 1358 1407 1355 2092 1439 1439
Retired 94 97 108 105 144 115 115
Sheltered workshop 24 23 23 23 25 20 20
Supported and competitive 3 4 3 3 4 3 3
Unemployed 1016 1024 1032 1052 1552 1131 1131
Unknown 380 407 445 494 1266 595 595
ES Total 3126 3169 3253 3253 4881 3448 3448
Employed Full Time 15 15 18 15 25 28 28
MORC Employed Part Time 255 252 255 249 289 238 238
In Supported employment only 266 272 279 285 301 282 282
In unpaid work 9 9 11 15 17 20 20
Not Applicable 136 97 95 57 186 51 51
Not in competitive work force 1254 1263 1313 1359 1513 1347 1347
Retired 65 68 66 62 82 63 63
Sheltered workshop 674 668 659 658 693 649 649
Supported and competitive 16 13 12 10 16 11 11
Unemployed 117 117 119 120 167 140 140
Unknown 22 23 34 18 80 26 26
MORC Total 2747 2736 2759 2783 2976 2811 2811
TTI Employed Full Time 56 60 52 54 92 53 53
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APPENDIX A.725-64 YEAR OLDEMPLOYMENT

Prgf’/irger Employment FY09Q1 | FY09Q2 | FY09Q3 | FY09Q4 TF(;(TO:L FY10Q1 Tch(Tl/SL
Employed Part Time 123 130 120 126 198 118 118
In Supported employment only 9 12 21 19 22 13 13
In unpaid work 6 7 6 6 8 7 7
Not Applicable 14 8 12 6 25 11 11
Not in competitive work force 455 441 432 442 589 482 482
Retired 20 22 23 18 31 17 17
Sheltered workshop 16 16 14 15 17 18 18
Supported and competitive 2 2 3 5 6 3 3
Unemployed 341 329 327 351 532 337 337
Unknown 69 58 37 47 181 61 61
TTI Total 1004 1005 990 1007 1298 1038 1038
Grand Total 10214 10417 10599 10697 13438 11026 11026
APPENDIX B. ¢ RESIDENTIAL*
Core FY09 FY10
Provider | Residential FY09Q1 | FY09Q2 | FY09Q3 | FY09Q4 | TOTAL | FY10Q1 | TOTAL
General residential home 1 1
ACC Homeless 2 2 2
Prison/Jail/Juvenile Deten. 2 3 2 2
Private Residence - Alone 34 37 40 49 59 49 49
Private Residence - Family 80 73 79 80 115 81 81
Unknown 15 13 13 20 50 11 11
ACC Total 124 123 129 139 192 141 141
Foster Family Home 1 1 1
cLs General residential home 2 4 4 6 3
Homeless 1 1 3 5
Nursing Care Facility 1 1 1
Prison/Jail/Juvenile Deten. 1 1 2 3 3
Private Residence - Alone 69 74 70 78 88 82 82
Private Residence - Family 245 264 291 310 344 308 308
Specialized residential home 1 1
Supported Independence Prg. 6 5 8
Transitional Housing 2
Unknown 23 23 25 25 83
CLS Total 334 361 382 414 459 402 402
CNS Foster Family Home 28 28 29 19 30 15 15
General residential home 196 201 241 207 296 187 187
Homeless 208 203 199 207 315 197 197
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APPENDIX B. ¢ RESIDENTIAL*

Core FY09 FY10
Provider | Residential FY09Q1 | FY09Q2 | FY09Q3 | FY09Q4 | TOTAL | FY10Q1 | TOTAL
Institutional Setting 21 24 24 21 33 19 19
Nursing Care Facility 4 2 1 1 4 5 5
Prison/Jail/Juvenile Deten. 79 58 50 31 137 45 45
Private Residence - Alone 891 890 866 904 1157 917 917
Private Residence - Family 1309 1358 1390 1388 1850 1406 1406
Specialized residential home 135 138 203 188 224 181 181
Supported Independence Prg. 97 95 98 65 102 63 63
Transitional Housing 5 9 6 4 13 3 3
Unknown 154 197 210 220 566 268 268
CNS Total 2989 3101 3135 3138 4008 3216 3216
Foster Family Home 14 10 10 8 17 11 11
Es General residential home 93 98 95 94 141 103 103
Homeless 182 178 193 188 316 202 202
Institutional Setting 21 22 20 20 33 22 22
Nursing Care Facility 4 3 6 3 8 7 7
Prison/Jail/Juvenile Deten. 350 353 397 381 973 474 474
Private Residence - Alone 744 743 741 731 1005 728 728
Private Residence - Family 1351 1360 1363 1362 1961 1418 1418
Specialized residential home 128 127 138 135 163 140 140
Supported Independence Prg. 41 43 43 39 47 40 40
Transitional Housing 69 71 73 66 114 69 69
Unknown 287 311 346 376 931 467 467
ES Total 3126 3169 3253 3253 4881 3448 3448
Foster Family Home 2 2 1 1 2
MORC General residential home 21 20 19 17 23 20 20
Homeless 5 6 4 2 14
Institutional Setting 7 3 3 2 7 1 1
Nursing Care Facility 7 5 5 4 13
Prison/Jail/Juvenile Deten. 2 2 2 4 4 3 3
Private Residence - Alone 424 417 417 426 473 462 462
Private Residence - Family 1083 1087 1120 1140 1273 1156 1156
Specialized residential home 1121 1110 1102 1104 1155 1100 1100
Supported Independence Prg. 99 95 90 85 102 69 69
Transitional Housing 2 2 2 2
Unknown 21 26 35 18 82 25 25
MORC Total 2747 2736 2759 2783 2976 2811 2811
I Foster Family Home 7 5 6 6 7 4 4
General residential home 42 46 44 45 58 56 56
Homeless 33 32 36 38 72 35 35
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APPENDIX B. ¢ RESIDENTIAL*

Core FY09 FY10

Provider | Residential FY09Q1 | FY09Q2 | FY09Q3 | FY09Q4 | TOTAL | FY10Q1 | TOTAL
Institutional Setting 16 16 16 16 19 17 17
Nursing Care Facility 3 3 2 6 3 3
Prison/Jail/Juvenile Deten. 28 11 5 2 42 22 22
Private Residence - Alone 429 419 410 419 555 416 416
Private Residence - Family 357 352 359 380 546 384 384
Specialized residential home 86 88 86 85 98 80 80
Supported Independence Prg. 20 22 22 24 27 20 20
Transitional Housing 10 15 16 15 25 15 15
Unknown 64 60 38 48 181 60 60

TTI Total 1004 1005 990 1007 1298 1038 1038

OCCMHA CONSUMER LIVING

ARRANGEMENTS Grand Total 10214 10417 10599 10697 13438 | 11026 11026

*The residential information identifies all residences a consumer experienced during the quarter; this number may be

greater than the distinct number of consumers served during the identified time period.
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